Olympic College

President’s Cabinet Meeting Minutes

March 17, 2009
Committee members in attendance:  David Mitchell, Kim McNamara, Jack Hanson, Kristin Poppo, Jennifer Hayes, Linda Yerger, Allison Smith, Rick MacLennan, Mary Garguile
Regrets:  Barbara Martin, Rachel Wellman, Nat Hong, Joan Hanten
Guests:  Kristy Anderson

Public Records

Jennifer Hayes explained the requirements of the public records law and the associated obligations the law places on employees (see attached).  Every division is essentially responsible for managing and providing all requested public records, including handwritten notes, typed documents, emails, photographs, video and sound recordings if appropriately requested of them under the law.  The Communication Office will be providing a list of the requirements to all employees.  Jennifer Hayes is the College’s contact person for public records requests.
Telecommuting

Jack Hanson explained that there has been a problem with remote desktop which hampers the ability to work efficiently from home.  The size of the College’s bandwidth was upgraded last week; however, only very slight improvement has been made.   IT is investigating various ways to solve this problem. 

  Linda Yerger expressed that since OC participates in a pilot telecommuting program, by policy  there are forms and agreements that need to be signed and on file in HRS before any employee can telecommute in lieu of working on campus during regular work hours.  Any employees working from home on a regular basis need to go through the approval process, all supervisors should ensure that this process is followed.
Service Awards

Linda Yerger described the process that HRS uses to determine who earns service awards as well as how they determine years of service.  Previously there has been a glitch in the process when employees change employment status from part time to full time or vice versa.  Linda proposed that from now on there would be no be no differential between full time and part time employees, that the employees years of service begin with the first day of continued employment.  Cabinet members supported this suggestion. Changing this over may be complicated and convoluted the first year, but will be far simpler and equitable in the future.  The Spring Awards ceremony will be June 5th.  
Administrators Evaluation

The College will be utilizing a different evaluation tool for administrators this year.  The evaluation tool is similar to the 360-evaluation form which has been used in the past.  There was discussion about the effectiveness of this sort of evaluation versus the engagement survey that we have used for the past couple of years.
Planning and Assessment

Kristy and Kim discussed the Planning and Assessment cycle (see attached) and how this process relates to the Vision and Strategic Initiatives.   
Meeting adjourned at 11:25 am
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