Olympic College

President's Cabinet Special Meeting Minutes
September 24th, 2010
Committee Members in Attendance: Barbara Martin, Linda Yerger, Mary Garguile, Allison Smith, Dan Chacon, Joan Hanten, Ted Baldwin, David Mitchell
Regrets: Allison Smith
Guests:  Thomas Oliver
Discussion of Budget Cut Survey and potential budget balancing strategies
Barbara expressed concern about how the survey results will be interpreted – example layoffs only may not accurately express total lost positions i.e., attrition is not reflected in the survey.
Furloughs and other savings strategies will need to be discussed with each of the three employee groups.   There is a need to communicate how many jobs will be saved if furloughs are used so that people do not feel that furloughs did not prevent layoffs – both will be necessary.

Barbara presented some of the more promising budget reduction strategies.  

Concerns were expressed about using excess enrollment to solve the problem given that our enrollment is projected to drop sometime in the future.

Program review is an on-going process.  One has been cut, others are being looked at.  This is more than a fiscal calculation.

Barbara will compile some of the more promising suggestions balanced with furlough and layoffs to present to the Board on Tuesday for discussion purposes only.

Barbara suggested on-going budget forums on a bi-weekly basis once the currently scheduled employee group meetings are completed.

Joan expressed the need to let people know that there will be some ambiguity for the foreseeable future.

Barbara brought up the question of technology expectations.  She needs to know in order to develop budget criteria for IT.  Support expressed for strong tech support.  

