Olympic College

President’s Cabinet Meeting Minutes

October 28, 2008 
David Mitchell, Jennifer Hayes, Linda Yerger, Rick MacLennan, Jack Hanson, Rachel Wellman, Kristin Poppo, Mary Garguile, Allison Smith, Barbara Martin, Kim McNamara, Nat Hong

Sterling & Associates Presentation
Representatives from Sterling & Associates presented a summary of improvement opportunities developed after conducting a study of the hiring and recruiting business process.  The main objective of this study is to help OC develop an understanding of where improvement opportunities exist for its hiring, recruiting, adjunct faculty, contracting and stipend business processes.   However, the long-range objective is to provide a foundation for implementing and managing continuous improvement opportunities.
Budget Committee Joint Discussion
Members of the budget committee (Colleen Waszak, Ben Meredith, Katherine Erfe-Johnson, Tina Prentiss, Gloria Martin, Judi Brown, Carolyn Mast, Donald Robertson and Elizabeth O’Neil) joined the meeting to discuss the budget reduction process.   In the current year, the college has been asked to achieve a targeted savings of $557,000 based on information provided by the Office of Financial Management and the State Board for Community and Technical Colleges.  This number probably will not be the final dollar amount; the next economic forecast is due November 19, 2008.  The budget committee members and Cabinet discussed the process and the need for an open and principled approach where communication is a central feature.  It was agreed that there may not always be agreement on decision, but, if people know what they are and why they were made, the process will be better supported.
Meeting adjourned at 11:01 am
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