Olympic College

President's Cabinet Meeting Minutes

March 23, 2010
Committee Members in Attendance: David Mitchell, Rick MacLennan (via telephone), Ted Baldwin, Allison Smith, Mary Garguile, Linda Yerger, Barbara Martin, Joan Hanten
Regrets: None
Guests:  None
The agenda for the March 23, 2010 Board of Trustees meeting was reviewed.  Olympic College has a new trustee; Dr. Stephen Warner will replace Doug Sayan.
Strategic Initiative 5
In an effort to tie up the completion of Strategic Initiative 4 it was requested that Cabinet provide an update for Outcome #3:  Institutional Decision made at Olympic College reflect the informed use of data and assessment results.  Assessment/Evident for Outcome #3:  Cabinet and the President will publish and measure the outcomes of their work plans and indicate how they will use their results to move forward/make future decisions.  Cabinet will gather the appropriate data and review it at next week’s meeting.

Kitsap Transit Citizen’s Advisory Council Reps
Kitsap Transit Citizen’s Advisory Council is asking for an Olympic College representative for their Council.  Thomas Oliver has volunteered for this position and he was supported by Cabinet.
Freeze
We received instructions from OFM and the State Board on how to apply for exceptions to the freeze rules on hiring, out of state travel, personal services contracts and equipment.  Barbara Martin will provide a brief paragraph on internal criteria for these exceptions.  The criteria were discussed.  Only the State Board will be submitting requests for exceptions to OFM.  Our requests go to the State Board not OFM.
STEPP

The STEPP program was changed last quarter.  This is the first quarter that no student was referred to collection, rather students were dropped for non-payment and offered a choice to either 1)re-petition and pay all outstanding balances, or 2) not re-enroll and forfeit any amounts paid to date with the understanding there is no balance owing and no HOLD on their account.  Administrative Services is focusing on being flexible and understanding, in order to better serve students.  The default rate dropped Fall 09; it is assumed that this new policy is the primary reason.

Adjunct Parking
Ted Baldwin brought some concerns to Cabinet about the parking policy.  The idea of changing the policy was discussed.  This issue will be brought to a 4X4 meeting to discuss with faculty and will be discussed with the Classified Union as well.

Wellness Center

Barbara Martin discussed costs of a Wellness Center, which students are interested in working on and studying the option of funding with student fees.  The details of what the Wellness Center would entail and where it would be located are being discussed.
Announcements

· Teacher workstations for the HSS building will be installed beginning today

· Final Prototype of the smaller schedule – The View – is nearly completed

The meeting was adjourned at 10:43 am.
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