Olympic College

President’s Cabinet Meeting Minutes

September 22, 2009
Committee members in attendance:  David Mitchell, Jennifer Hayes, Allison Smith, Barbara Martin, Mary Garguile, Kristin Poppo, Ted Baldwin, Rick MacLennan
Regrets:   Rachel Wellman, Jack Hanson, Joan Hanten, Linda Yerger
Guests:  Linda Harris, Janell Whiteley, JoAnn Williams, Kristy Anderson


R

ick MacLennan reported the acquisition of a grant from Kitsap Community Resources to support a primary goal of the Student in Need Group (SING) that began last year.  The grant supports the creation of a staffed resource center that will provide direct support for students who are experiencing financial stress and having difficulty meeting their basic needs.  The SING Program Manager will provide a safe and welcoming place students can turn to for one-on-one assistance for accessing College resources, services, and programs, as well as “hands-on” referral to resources in the community (such as emergency/transitional housing, supplemental nutrition, health care, etc.)  In addition to the SING Program Manager, the center will include a Veterans’ AmeriCorpse volunteer to coordinate and provide similar services to OC veterans.  The center will be temporarily housed in CSC 302 and will eventually be included with other services moving into the Humanities and Student Services building.

You Make a Difference Awards
President Mitchell presented the You Make a Difference Awards to Linda Harris and to Rick MacLennan.  
Celebrating Positive Changes

President Mitchell received a proposal suggesting that we capitalize on this year’s Opening Days theme “Celebrating Positive Changes with a Splash of Reality”.  It was suggested that a brief weekly email sent to “ALL” to get the word out about an activity that Olympic College can be proud of.   It was decided that rather than an email, this will become a highlighted addition to the weekly Cabinet meeting minutes.  (see above for the first message).
Strategic Planning
Kristy Anderson explained the progress on the new Strategic Initiatives.   The new Strategic Leadership Team Orientation meeting is scheduled for October 21.   There is still a need for Chairs and Co-Chairs for the Strategic Initiatives.
Review – President’s Goals

President Mitchell reviewed the draft of his 2009-2010 goals (See attached).  Cabinet members provided comments and suggestions on the various goals.    
Emergency Preparedness/Training

Barbara Martin explained that training will take place on a quarterly basis.   (See attached.)   
Building Name

It was decided that opinions will be solicited for a name for the new Student Services and Humanities Building that conveys the functionality of the building.
Space Planning

Barbara Martin addressed the issues of the space resources (once the new building is open and occupied) and the possible utilization of recently vacated spaces.    (See attached outline)  Barbara is currently working with an architect to determine how best to utilize the vacated spaces.   The architect will be interviewing those employees who expressed a need for space.  This planning issue will be brought before a larger group (President’s Council) for discussion.  
Annual Report Editorial
Jennifer shared the proposed list of stories (see attached) for the next annual report.   Keep in mind that the annual report for the previous year – so these stories are from the 08-09 College year.  Jennifer asked Cabinet to review the proposed stories for accuracy and suggestions.
Diversity Training & the Center for Teaching and Learning

President Mitchell confirmed that Kristin Poppo and Rachel Wellman have agreed to spearhead some diversity training for Olympic College employees through the Center for Teaching and Learning.
Board of Trustees Agenda Review

The September 22, 2009 Board of Trustees Meeting agenda (see attached) was reviewed.

Review of Cabinet Work Plan 08-09

Cabinet members briefly reviewed their 08-09 Cabinet Work Plan to determine the progress made in the last year.

Development of Cabinet Work Plan 09-10

Tabled for the next meeting.
Announcements

There will no be payroll deduction available for employees with children in child care center.

The retaining walls around the F-6 parking lot need to be replaced.   This project is beginning with a pre-construction meeting taking place today.
Meeting adjourned at 11:43 am
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