Develop a five year vision for both Olympic College Poulsbo and Olympic College Shelton that includes initiatives, strategies and outcomes that will help to realize the respective visions.

Provide leadership in a process leading to the development of a ten year student learning plan/vision (including learning spaces) that incorporates projected changes in student enrollment characteristics, student demographics, societal and cultural influences and technology.

Support the Center for Teaching and Learning in the development of a college professional development plan that addresses our core abilities, values and technology.

Support the creation of a more sustainable work environment for employees in areas identified per specific criteria that will include vision and values.

Create opportunities for employees to learn more about what their colleagues do in different areas at the college.

Support required supervisor training in holding employees accountable for performance expectations consistent with concerns expressed by employees in administrative evaluations.  The training will include performance review and personnel actions.

Provide leadership for the College’s responses to the recommendations in the accreditation evaluation report.

