
Olympic College

President’s Cabinet Meeting Minutes

June 10, 2008
Attendees:  Randy Lawrence, Jennifer Hayes, Allison Smith, Linda Yerger, Barbara Martin, Kim McNamara, Sonia Begert, Arlene Plevin, Jack Hanson, Rachel Wellman, Kristy Anderson, Joan Hanten, Nat Hong, Rick MacLennan
Nonviolence Policy
Barbara Martin distributed the revised DRAFT Non-Violence Policy (see attached).    A workgroup was recently formed with members from College Council, Faculty Council, ASOC and the Diversity Advisory Group who looked at the former DRAFT non-violence policy that was four pages in length and narrowed it.  Cabinet discussed the pros and cons of having a lengthy policy versus a shorter one.   The workgroup be expanded and will continue to meet to work on procedures for follow up.
Entry Signage
Barbara Martin handed out a sample of the language proposed for new welcome signs for campuses.  (see attached) Cabinet made suggestions for change of this sign.
STEPP Program

Barbara Martin spoke about the STEPP Program and the fact that approximately 12% of students in the Spring STEPP Program were sent to collections.   This number was unacceptable to Admin Services, so proposed changes to the program will be forthcoming.
Environmental Task Force

Barbara Martin, Kim McNamara and Arlene Plevin discussed the Environmental Task Force separating into work groups.  The possible structure of this group was discussed.   The Environmental Task Force hopes for more financial support as well as additional volunteers.   There will be a meeting next month to develop these work groups.   The campus community will be invited to attend and lend a hand.  
Progress on Accreditation

Rick MacLennan gave an update on the progress of the self-study and discussed the timeline and goals.
Increasing Human Effectiveness

Allison Smith spoke regarding the conference on Increasing Human Effectiveness that is scheduled for August 20th and 21st and the allocation from institutional funds for division participants.  The College will pay for a total of 45 employees to participate, and once those slots are full - per division, additional staff may be sent at $245 per individual paid by departmental funds.
Russian Delegation
Rachel Wellman has been working with the City of Bremerton to coordinate potential visit of Russian Delegates this summer.  

Announcements
· The OASIS server has been acting up and will be worked on within the next couple of weeks.
· The web task force has been researching a search engine for our college.  IT is coordinating a “coke/Pepsi” test with students in the Bremer Student Center.

· Adjusted work schedule begins next week.

· Faculty end of the quarter festivities is this Thursday
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