Olympic College

President's Cabinet Meeting Minutes

November 10, 2009

Committee Members in Attendance: David Mitchell, Ted Baldwin, Jack Hansen, Barbara Martin, Rick MacLennan, Linda Yerger, Mary Garguile, Joan Hanten
Regrets: Allison smith
Guests:  Daphne Van Berkom
Absenteeism Update
President Mitchell asked everyone to please report if there is a spike in absenteeism due to illness.
WACTC Meeting Update
Cabinet members discussed upcoming budget reductions. More information will be available in early winter quarter when the legislature will be meeting.

Student Achievement Allocation 
Olympic College received $55,000 for the FY2010 Student Achievement Award, $40,000 of which has already been allocated (see attached). Cabinet members discussed allocation of the remaining fifteen thousand.  Gina Huston will be invited to give a presentation on the Student Achievement Initiative to the Board of Trustees at the November meeting.
Budget 
Cabinet members discussed allocation of $71,000 in unrestricted funds from the Foundation.  The President wants a significant portion of it ($25,000) to go to professional development for faculty.  
President's Council Work Plan 
Cabinet members reviewed the President's Council Work Plan 2009-10 (see attached).
Linda Yerger and Joan Hanten will meet to discuss questions for an employee survey about a “sustainable” work environment.   
Accreditation Evaluation Report
President Mitchell will address any factual errors in the evaluations report in a letter to the chair of the evaluation committee.  He will then appear before the NWCCU in January, 2010 to answer any questions commissioners may have.  The Evaluation Report should be available in a few weeks for distribution to ALL.
College Investment Policy
Barbara Martin distributed copies of the College's current investment policy, which will be submitted to the Board for approval (see attached).
Announcements
· There will be a Tribute to Veterans today at 11:30 at the BSC. 

· Joan Hanten reported that a legacy gift to provide scholarships for Mason County students had recently presented to the College.

· The Student Services retreat will take place this Friday, November 13. Many areas will be closed with the exception of essential services which will be staffed by students.

· President Mitchell commented on attending the International student reception, and remarked on the wide variety of countries represented in this growing program.
The meeting was adjourned at 10:53 am.
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