Olympic College

President’s Cabinet Meeting Minutes

November 27, 2007
David Mitchell, Allison Smith, Rick MacLennan, Barbara Martin, Jack Hanson, Randy Lawrence, Annie Davis, Jennifer Hayes, Bridgid Brunson, Linda Yerger, Joan Hanten, Mary Garguile, Larry Hulst, Annie Davis, Nat Hong
Edge Learning Systems
Annie Davis introduced Larry Hulst from the Edge Learning Systems who spoke to the Cabinet on “Increasing Human Effectiveness”.   Cabinet will consider providing this training to employees.
Memorial Plantings
Barbara Martin proposed putting together a procedure regarding Memorial Plantings on campus.  This procedure would focus on the various standards surrounding the proper care for plantings, costs, markers and keeping record of the planting areas.  Joan Hanten pointed out that this is already taken care of through the Foundation and that the Board naming policy procedures are followed for memorial plantings as well.
Review of Board Agenda
The Board of Trustees agenda (see attached) for the November 27, 2007 meeting was reviewed.
OCS Student Forum Feedback
David Mitchell and Rick MacLennan visited the Shelton campus to meet with the Shelton students.  They felt this was a very informative meeting with a polite, intelligent group of students.  David encourages Cabinet to talk with students whenever possible.  There are IT challenges at the Shelton campus that the students addressed.
Update on Emergency Preparedness
The Emergency Preparedness Task Force is making strides and so far have completed, or are currently working on:   implementing a radio system, geographic analysis for horn / external warning system, putting into place a horn system tied into fire alarms at branch campus, drafted a policy of threat assessment and workplace violence policy, flipcharts completed and installed, evacuation plans and lockdown procedures are underway.
Discuss status strategies to impact Winter Quarter
Dianna Larsen reported on the fall enrollment statistics and projected numbers for winter quarter.   Dianna and Jennifer Hayes provided information on the Winter 2008 Marketing ideas and the Enrollment Task Force budget proposal. 
Preparation for President’s Advisory Council
The President’s Advisory Council meeting is scheduled for December 10th with the agenda focusing on obtaining community feedback on the 10 and 20 year master plan for the three campuses. 
There will be a legislative briefing on December 4th.
