Olympic College

President’s Cabinet Meeting Minutes
May 15, 2007
David Mitchell, Barbara Martin, Rick MacLennan, Mary Garguile, Randy Lawrence,  Kim McNamara, Allison Smith, Bridgid Brunson, Linda Yerger, Nat Hong, Brian Dahl, Kelly Woodward, Jennifer Hayes.
E 2 Campus
Jennifer Hayes coordinated a demonstration of E2 Campus, a broadcast and notification system to be used in order to send out an alert in the event of a campus emergency.  This system could be used for many different types of notifications, in addition to emergency.  
Review of Student Complaint Procedure
The Olympic College Student Complaint Procedure, last revised in 1983, was reviewed.  Randy Lawrence and Rick MacLennan will work with a group to revise the procedure and bring the revisions back to Cabinet for analysis.
Class Schedule
Jennifer Hayes explained that the summer/fall schedule exceeded its limit by sixteen pages.  This was discovered just two days prior to going to print, causing a great deal of work for the Communications Office.   Recommendations on how to avoid this situation in the future will be presented at the next Cabinet meeting.  
Board of Trustees Agenda Review
The agenda for the May 22, 2007 Board of Trustees meeting was reviewed.  
Milliron visit follow-up
The Mark Milliron visit was very successful, and received positive feedback.  David Mitchell would like to follow-up on some of the items that Milliron covered in his speeches:  

1. Site visit to Sinclair Community College  

2. Comprehensive data warehouse system for O.C. 

3. Part-time faculty online support system 

4. Innovation grants 

5. Promotion of successful alumni 

6. Holographic technology

Board Diversity Resolution

The Board’s Diversity Resolution was distributed and David Mitchell requested that implementation of the Resolution be used in evaluations.
United Way Day of Caring

Olympic College will participate this year in the United Way Day of Caring, scheduled for June 20th.   David Mitchell encourages employees to participate. 
Engagement Survey

Linda Yerger distributed information in preparation for the engagement survey, which will be available next week.
Budget

Bridgid Brunson explained the Budget Committee’s recommendations.
Organizational Structure

David Mitchell explained the proposed restructuring plans.  The plans have or will be presented this Spring to the College Council, Faculty Council and budget committee.
Announcements
*Nat Hong featured faculty member for Olympic College advertisements
