Olympic College

President’s Cabinet Meeting Minutes

July 21, 2009
Committee members in attendance:  David Mitchell, Allison Smith, Nancy Petersen, Rick MacLennan, Barbara Martin, Rachel Wellman, Linda Yerger, Joan Hanten, Kristin Poppo
Regrets: Nat Hong, Mary Garguile, Jennifer Hayes

Guests:  Kristy Anderson
     President Mitchell provided an update on the HECB System Design Taskforce meeting that he attended on July 20th.  
Strategic Planning
Kristy Anderson presented an update of the 2007-2010 Strategic Plan.   She also addressed the details of the 2010/13 Strategic Initiatives.  Kristy explained the activities to be completed, along with a time line for completion.
Strategic Web Presence
Nancy Petersen shared information on the steps Information Technology is working to create an updated, efficient and easy to use website.   She also addressed trainings that will be available for users and contributors.  Cabinet discussed what is important to include on an external website:   students and potential students are our highest priority; other priorities include the community and businesses, employees and those seeking employment.   Cabinet reiterated their support to make the search engine and navigation student focus.  
Individual Music Waivers
Barbara Martin presented information about space available waivers and potentially excluding some of the classes offered from the waiver since the College is not collecting enough funds to cover the instructional costs for some classes.  More information about the financial impact on the College will be presented at a future Cabinet meeting.
Meeting adjourned at 11:31 am
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