Olympic College

President’s Cabinet Meeting Minutes
April 10, 2007
David Mitchell, Bridgid Brunson, Allison Smith, Brian Dahl, Randy Lawrence, Kelly Woodward, Joan Hanten, Jennifer Hayes, Rick MacLennan, Gina Huston, Jonas Compton.
Science Fair Appreciation
David Mitchell presented an award to faculty members Bob Kieburtz and Don Seavy.  They were instrumental in the success of the Washington State Science and Technology Fair.  Their hard work and dedication is not only a benefit for students, but also an asset for Olympic College and the state as a whole.
MAPS Update
Gina Huston introduced Jonas Compton the Educational Advisor for MAPS (Mentoring and Advising for Persistence and Success).  MAPS is a program that provides first generation students with an opportunity to be mentored by an O.C. faculty and/or professional staff member.   (see attachment)  Jonas explained some of the successes that this program has helped students experience.   Fourteen MAPS students were mentored during fall 2006.  Those 14 students had an average cumulative GPA of 2.55.  There were 10 of the 14 original MAPS students from the fall of ’06 who enrolled in the winter quarter of 2007.  (71.4% retention)  The MAPS program would like to encourage faculty and staff to join the mentor program.  The goal is to scale up the program and to serve more students.  
Updating Online Policy Manual
This item was tabled until next week.
Administrative Evaluations
Brian Dahl reviewed a draft of potential questions that may be used in the engagement survey.  There was conversation about the goal of a campus-wide engagement survey.
Update on Budget Process
Bridgid Brunson reported that presentations were completed last Friday, April 6th. Deliberations began yesterday and will conclude this afternoon. Bridgid states that the large number of requests is overwhelming, and suggests that priorities be established in order to keep the committee from being overwhelmed.   
Domestic Violence
 David Mitchell asked about procedures for handling reports by employees and students about restraining orders or fear for their safety.  He emphasized how important it is that all such reports are submitted to Human Resources so a security plan can be implemented.
Initial Preparation for Self-Study
Rick MacLennan spoke regarding the self-study organization and planning.  He spoke regarding the steering committee, their role and getting started this spring with the process for the 2009 full scale accreditation visit.  
Mark Milliron visit
Mark Milliron will be on campus to speak to staff, faculty and the WACTC Conference on Thursday, April 26th.  He is a national leader in technology for higher education.  
Issues/Missed Opportunities
David spoke about the college structure in relation to addressing the issues O.C. is facing regarding soft enrollment figures and the opportunities where we have the chance to grow.  David met with the vice presidents and Linda Yerger to discuss the issues we face.  The key question is how to develop an organizational structure that allows us to meet challenges and seize opportunities.
Pet Policy

David Mitchell commented on the recent rash of emails regarding the pet policy.  The assistant attorney general has advised that she will not sign off on a policy similar to PLU.’s.  O.C. is a public institution, unlike PLU.  The process is working its way through the college council.

The Olympian Ads
The staff at the Olympian has decided to continue running the ads for the remainder of the contracted time, which is through the end of the college year.  The assistant attorney general’s office has advised that a decision regarding the ad is up to the student newspaper staff and that it is not a college decision to make.   David Mitchell stated that the college does not endorse the ad and that he believes the ad conflicts with the college’s mission and values and the Board of Trustee’s Diversity Resolution.
