Olympic College

President’s Cabinet Meeting Minutes

September 29, 2009
Committee members in attendance:  David Mitchell, Mary Garguile, Allison Smith, Rachel Wellman, Joan Hanten, Ted Baldwin, Jennifer Hayes, Jack Hanson, Barbara Martin, Linda Yerger, Rick MacLennan, Kristin Poppo
Regrets:   none
Guests:  Janell Whiteley


B

arbara Martin would like to acknowledge the exceptional work of the Cashier’s Office this quarter in processing over 1,100 STEPP applications.  In addition to explaining the program and signing up over one thousand students, the staff worked overtime several days in a row to serve all students in person and on the phone during this unprecedented time of high enrollments.

As front line ambassadors for the college, the cashiering staff are asked a myriad of questions about the college in addition to questions about financial aid and payment options.  It’s a job that requires excellent customer service skills and the ability to multitask for long periods of time.

Congratulations go to Deanne Kupietz and Lorrie Hill for their efforts in serving Olympic College students!

You Make a Difference Awards
President Mitchell presented the You Make a Difference Award to Linda Yerger.  
STEPP Program

Janell Whiteley explained proposed changes to the STEPP program.  These changes would help to accomplish the goal of not sending students’ accounts to collections.  She explained the current process and the new proposal, which basically requires that students’ down payment increases from 25% to 34% and that a second installment is required by the 15th of the first month of the quarter.    (see attached) - Cabinet members  supported these proposed changes.  
Development of Cabinet Work Plan 09-10
Cabinet members determined items that they would like to work on for the 09-10 Cabinet Work Plan.
Committees/Councils
Mary Garguile distributed the notes from the Committees/Councils discussion at the September 10, 2009 Cabinet Retreat.   (see attached)    There were suggestions for changes to some of the committees/councils – each of these suggestions was reviewed and assigned to an individual for modifications.
Building Name
The process for naming our buildings by a certain “theme” is still being discussed.   In the meantime, a suggestion for a temporary name was solicited.   However, this process proved to be awkward and so President Mitchell recommended that the name continue to be Humanities and Student Services until a college wide naming plan can be developed.   
Announcements

October 8th at 8:00am - Cabinet members will participate in a teleconference regarding SWINE Flu and the issues that might affect Olympic College. 
President Mitchell discussed the grant money that is currently available and the need for a grant writer at Olympic College.   Cabinet supported the idea of hiring a temporary employee to go after these funds.  Any full time permanent position must go through the budget development process.

Meeting adjourned at 10:50 am
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