Olympic College

President’s Cabinet Retreat Minutes

September 10, 2009
Committee members in attendance:  Jennifer Hayes, Allison Smith, Jack Hanson, Joan Hanten, Linda Yerger, Barbara Martin, Mary Garguile, Kristin Poppo, David Mitchell, Rick MacLennan, Rachel Wellman
Regrets:  Ted Baldwin
Guests:  Gina Huston, Kim McNamara, Ruth Ross, Judi Brown, Elaine Williams, Dianna Larsen, Kristy Anderson, Joseph Koroma, Dick Strand
Committees

As a follow-up to the climate survey’s results indicating a desire to decrease the large number of committees we currently have, this group analyzed each committee to determine its significance.  It was recommended that the Branch Campus Team Committee be eliminated.  Other committees considered for elimination included Military Education Taskforce and President’s Council.  
Poulsbo / Shelton

Kristin Poppo led a discussion about the branch campuses.   The group worked on current misconceptions that employees of the main campus may have about branch campus and vice versa.  Neither perception is completely true and there is always two sides of the story.  Kristin also spoke about OCP and OCS trends and goals for scheduling (see attached).
Impact of long term budget reductions and Challenges for the coming year
Barbara Martin reviewed the 2009-2010 budget reductions by administrative unit and talked about potential future cuts.   Currently our budget is fairly stable.  Numbers coming from Olympia regarding potential reductions are still fluid, so the final impact on our budget is unknown.  Areas with greatest need were decided.   Areas that cannot sustain the current level of support were discussed:  Records & Registration, Financial Aid, IT,  HRS, Advising, branch campus services and the BSC.  
Increase success with under-represented populations 
Kim McNamara, Gina Huston and Linda Yerger led a discussion on under-represented populations.  The group discussed the definition of under-represented student populations:  sexual orientation, religion, physical and mental abilities, socioeconomic groups, first generation college students, race and ethnicity, gender (male, female, transsexual), age, mental illness, power differences, citizenship, criminal status.   

Employee and student demographic data were reviewed.  The existing OC plans regarding “under represented populations” were evaluated and additional strategies were developed including professional development opportunities for faculty, staff and administrators.
Meeting adjourned at 4:15 pm
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