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Looking out 10 years in the future, in what ways should OC be serving our community?


Who should we be serving? 

Serve anyone who is interested in pursing additional education. This could be the high school students, who are interested in running start to those who are interested in RN and that pursuit of the basics.

Serve everyone of all ages and ethnicities, regardless of socio-economics, language, cultural. 

Those who seek educational resources with multiple objectives/options. 

Open access to traditional and non traditional students

Availability = all residents on Peninsula, Seattle areas, people come here for specialized training, business/ gov’t installations advertise OC.

Communities of color, place bound families, parental involvement in process

OC has a responsibility to serve working poor and strapped middle class immigrant populations and first generation college students.

Be the institution known to provide a door to higher education to H.S. drop outs and students where English is not primary.

OC needs to continue serving place bound people. 

Provide upper division access

We need to listen closely and then work to fulfill the needs of the Navy.

Listen to the Navy and their needs

Tribal communities- 200 tribal members enrolled prepare qualified work force.

Extensive program for retirees


What should we be offering?

Provide everything from ABE/to graduate programs either through becoming a 4 year college and/or partnering with universities (such as UW) to offer grad degrees.

We should offer basic skills, transfer programs based on relevant programs, current programs that will lead students to family wage jobs. Current programs that meet employer needs

Keep to core- serve needs first

Core competence- continue voc/tech and lower division 

Be the center of excellence in the two year program.

Program suggestions - Applied science and technology; high quality transfer programs; basic skills and developmental skills for under prepared students and meaningful access to graduate programs.
General/ transfer program is critical to help students be able to accomplish 4 year degrees affordably.

Portal to high education, running start, workforce development, career changes

OC must be the portal to higher education for anyone in our community seeking that opening.

 Prepare students to transition to universities and workplace 

Develop, build, and maintain transfer access to regional 4 year and graduate programs.

Don’t be the 4 year institution but prepare students for a 4 year degree

Offer degrees and training as needed to address needs of place- bound residents and as enabled by accreditation and funding.

Certified/ tech programs: to ensure education that allows people to be employable after months of training education. 

Basic skills and ESOL expansions

Tribal needs:

People human needs

Acceptable behavior

Prevention

A private sector

Security

Lifelong Learning: For older adults, who want and need to shift careers, remain employable and learn contemporary skills.

Providing our kids with an alternative of staying local to attain 4 year degrees

Embark on selected 4 year programs

Become an accredited college with specific 4 year degree

Provide BA and graduate degrees

We need to enhance and offer more opportunities for those students interested in Math and Science and Technology classes.

Nursing/ health care

Health care

Be a recognized 4 year Nursing and PT program

Technologies- current, developing, unknown

Polytechnic engineering

Humanities- diversity

Culture/language (navy support)

Diversity portfolios

Offer music, cooking

THINK TANK!!!

THINK TANK!!!!!

Think tank (this one is a big one)

Think tank!!!

OC should be a Community Center- gathering place for knowledge

Cultural center

Culture center

Access to resources


How should we be delivering our services?

Provide education through as many modalities as are sustainable, including onsite; distance ed; poco; all are legitimate but more work needs to be done around what’s sustainable and appropriate.

Anytime, anyplace delivery

Wider range of options, satellite sites
Distant learning

Expand distance learning with on-grounded hybrid

Need to expand on-line classes

Distance learning (pods) in rural areas

Distance learning (pods) in rural areas

Look towards technology for lowering the cost associated with attending

Aim for a vibrant college community on the ground not virtual distance education that engages.

Our quality of instruction needs to be exceptional however delivered. We need be responsive to the different ways people learn.

I see combining with UW in Tacoma on OCB campus-Do not duplicate admin- small sites, Belfair, Port Orchard, etc. with distance learning 


How do we need to change?
Awareness = local and global, needs, trends, desires/goals

Be sure our current programs @ OC meet the needs of the community 

Questions to ask:

How many potential students go elsewhere?

What areas have the most demand for 4 year education?

Principles to focus on: 

1. localizing

2. flexibility

3. training

4. community demographics

5. human and local and community needs

Anticipate educational needs of the communities we serve

Look to the future for the needs/careers/ education needed for the work force. The nursing program responded to a need for example. This requires some careful planning.

Be more visible in our community, get high schools and middle schools involved early in what OC has to offer. 

Outreach to Parents

Out Reach to attract workers for aging population

Support our need for blue collar jobs

Partnerships

Better partnerships

We should build a team on the Peninsula to bring true higher education to the west side of Puget Sound.

Infusion of private funds is critical- but not more so than the enthusiastic support and participation of community members

Develop a mentoring program on local leaders to help promote what OC has to offer.

Partner with school districts

To engage younger school children


Outreach in classroom

Build relationships with local K-12

Collaboration- partner with local school districts to define seamless progression from high school to college in key subjects- such as Math, and improve student outcomes

Partnerships with other colleges and universities

Talk to tribes about funding 

Partnership with a foreign institution

We should have facilities that meet the educational needs of students

Get quality buildings 

Get rid of 1950’s technology! 

Land to meet needs

Expand North Kitsap Campus

People not ready to go to college might need a special building

OC as a magnet for other BACC programs

Expand North Kitsap campus to be a center of excellence for BACC Degree programs including Health professions.

Add and deliver BACC.

Expand BACC 

Funding

Be affordable

Funding up to 4 year level

Get healthy food in cafeteria

Improve retention and completion outcomes for students. Low income and first generation

State needs to improve retention rate of students. We must engage and encourage success. “Dare to Dream” then pursue dreams

We need to provide access and support needs of our students

Faculty excellence- build faculty capability with more permanent faculty, less dependence on part-time

Be the place where teachers want to work

We cannot afford to miss the opportunity to provide the highest level of educational access to every single resident in Kitsap and Mason counties who would benefit from their experience with OC. 

The vision we need is one which recognizes and addresses the dynamics of change- both in the technical and academic needs of Kitsap and its educational and service needs. Both AA/BA and MA programs will be needed.  An evolutionary process is required. The history of our regional universities is that they began as 2 year normal schools, so the process is known.
Don’t lose sight of history of the OC

Define boundaries

Define boundaries, and then serve them

Full 4 year and graduate degrees

Set sights higher, set goals higher

We need to set our sights higher. Saying we want to be a better community college is not enough.

Make community college Number 1

Don’t reinvent the wheel

