Olympic College

President's Cabinet Meeting Minutes
December 14th, 2010
Committee Members in Attendance: Barbara Martin, Linda Yerger, Mary Garguile, Allison Smith, Joan Hanten, David Mitchell
Regrets: Dan Chacon, Ted Baldwin
Guests:  Gina Huston, Margaret Hodun, Janell Whiteley, Diana Lake, Sue Riddle, Gloria Martin, Dick Strand, Theresa McDermott, Kim McNamara 
Agenda Items and Membership College Council
Janell Whiteley talked to Cabinet members about the various policies that will need College Council approval this year.  She also addressed the issue of lack of membership.  She will continue to seek members to fill the vacancies on the College Council.  The first meeting will be in January.
Technology Advisory Committee
Barbara Martin distributed the Technology Advisory Committee Charter.  Fundamental recommendations about information technology at Olympic College will be made with the guidance and counsel of the Technology Advisory Council (TAC).  The TAC will be an OC advisory committee which will replace ITAC and ITAG.  Its primary charge is to support efforts to meet the goals of the college’s IT strategic plan, encourage faculty ideas and participation in technology adoption, develop technology policies, and support high service standards within given resource levels.  Barbara will work with other Cabinet members to fill the vacancies on this committee.
Lift and Shift
The Lift and Shift project is an interim plan (a ten year solution) from SBCTC IT to replace the HP3000 operating environment with a Unix Blade Based solution at a Data Center in Olympia.   The project is on time, on budget and ready to go.  The plan is for all 34 colleges to make the transition over one weekend in May.
Data Group Confidentiality Agreement
Cabinet reviewed a draft of a statement of confidentiality and non-disclosure document.  This agreement would require users who have access to personal information via various databases to sign agreeing to maintain the confidentiality.  (See attached)
Budget Exercise
The Legislative special session that was held December 11, 2010 did not result in Community and Technical Colleges having to make additional cuts this year due to the “maintenance of effort” connected to the stimulus money.      
Financial figures are uncertain for the next biennium with potential cuts ranging from either 5% to 18%.  College departments are being asked to participate in a budget exercise as OC plans for anticipated budget reductions for the 2011-2012 fiscal year.  Departments are being asked to establish priorities by reporting how they would reduce 5%, 10% and 15% from their budgets.  This information will be used by the budget committee to make recommendations to the Cabinet.  Vice Presidents, deans and budget directors were given detailed copies of their budgets.  They are being asked to have conversations in their respective units to discuss budget priorities.  Their reports are due back to the budget office by January 21, 2011.  
NOTE:   Since the Governor’s proposed budget was released on December 15th, the 15% budget cut scenario has been dropped.

Veteran’s Center Location
President Mitchell explained that with the growing number of veterans, there is a need to expand the veteran’s center.   Barbara Martin stated that there are still many instructional arenas that require space.   All of these space requests will be considered and resolved as soon as possible.
Email for Students
President Mitchell discussed the idea of issuing an email address to all potential-students who apply for financial aid.  This would assist with the communication and financial aid processes.   Discussion followed on about the bigger picture of how to best communicate with our students.  Our current student email practice is not working.
Announcements
· Practice evacuations will occur in all buildings over the break

The meeting was adjourned at 10:52 am.

