Olympic College

President's Cabinet Meeting Minutes
May 10th, 2011
Committee Members in Attendance: Linda Yerger, David Mitchell, Bruce Riveland, Allison Smith, Mary Garguile, Ted Baldwin
Regrets: Dan Chacon, Joan Hanten 
Guests:  None
Cabinet members discussed the future of Tech Prep and Life Transitions that will probably no longer be funded by the federal and state government respectively.   
President Mitchell will be attending a meeting at the Port of Bremerton to begin initial discussions about this region competing for a possible Boeing plant to build a new 737 airplane.  Cabinet members talked about ways that OC could contribute to this project.
Proposed Committee Charter Standards
Bruce Riveland explained the importance of committee charters so that it is clear what a committee is responsible for.  He presented a draft document that would help committees write their own charters and standards.
Opening Days
Mary Garguile addressed the issue of Opening Days and suggested that we try to keep it simple and enjoyable.   Ideas for Opening Days were discussed.
Trustees / Presidents Awards
President Mitchell and Cabinet members discussed nominees for the Trustee’s and President’s awards.  
Linda Yerger distributed the Personnel Action Form and explained that HR is moving to an online only version.  She also talked about the proposed 3% salary cut for classified staff making over a certain salary and the way that other colleges in the system are handling the situation.
The meeting was adjourned at 10:43 am.
