8:30 - 9:00
9:00 -9:30
9:30 - 10:45
10:45-11:00
11:00 — 12:00
12:00 — 1:00
1:00 - 2:00
2:00 -2:30
2:30-2:45
2:45-4:00
4:00

2007 Administrative Retreat
Aug 15th Clearwater Resort, Kitsap Room

Welcome - DM
Introductions - DM
Retreat Objective — DM

“Close the Loop” from last year's retreat — DL + Group
Close section — DM notes: Comment on the volume of ideas and how as
some ideas are investigated they spark other ideas

Training — Engagement Survey — DOP

BREAK

College Data from Engagement Survey — DM/LY
Discussion

Lunch

Group Exercise — Engagement Survey

Review Data :
Outcome — Strategy to develop Unit Plans — Plans due|to
HR - October

Report in - Groups

BREAK

Data — macro to micro - RL

Emerging Themes

Mission, Vision and Values — KM/RL

Wrap up - DM



