Olympic College

President's Cabinet Meeting Minutes

November 24, 2009

Committee Members in Attendance: David Mitchell, Joan Hanten, Mary Garguile, Barbara Martin, Ted Baldwin, Jack Hanson, Linda Yerger, Rick MacLennan, Allison Smith

Regrets: none
Guests:  none
Acceptable Use Policy
Jack Hanson chaired a taskforce that has been working for a year to develop this policy.  The College is required to have this policy, which applies to all OC employees, and is intended to provide campus users with guidelines for responsible and appropriate use of the campus computing and technology resources.  Jack described the highlights of this draft policy.   (See attached)  This draft policy has been endorsed by the Faculty Council.
Social Networking Guidelines
Linda Yerger distributed draft language for a policy regarding social networking guidelines that effect regularly scheduled work hours and/or College resources.  There was discussion about whether or not a policy is necessary.  The issue will continue to be studied.
Prep for President’s Advisory Council
President Mitchell is hosting his annual President’s Advisory Council meeting, which includes many community members.   This year’s meeting will be on November 30th and will focus on getting input from community members about outcomes and strategies relating to our 2010-13 Strategic Initiatives.
Budget Forum 
Everyone is invited to attend a budget forum at 2:00pm on December 1st.  The purpose of this forum will be to update employees on the latest budget information coming out of Olympia and to have a discussion about planning for budget reductions.  
Supervisor’s Training

President Mitchell reiterated the fact that the December supervisor trainings are required for all supervisors.  There will be a personnel consequence for any supervisors who do not attend this training.   
WELA

Olympic College has an opportunity to send a representative to the Washington Education Leadership Academy for the 2010-2011 academic year.
Nicknames in Directory
Linda Yerger distributed a list of employees who have nicknames.  HRS uses everyone’s official name, which is printed on social security cards but IT wants to download the HRS information to the directory, which would require reposting information.  Cabinet members decided that nicknames will be maintained in the system.
Workload survey revised
Joan Hanten and Linda Yerger rewrote a draft work environment survey for supervisors/department heads.   The purpose of this survey is to determine if employees are overstressed and if the amount of work is sustainable.  Cabinet members will distribute to their supervisors and bring the results back to Cabinet for further discussion.
Board of Trustees agenda

The November 24 Board of Trustees meeting agenda was reviewed by Cabinet members.
State Budget

Reports from Olympia state that there will be an additional cut of $2.6 billion.  This translates to Olympic College having a 6% cut (or $1 million plus) for fiscal year 2010-2011.  There will be discussions on ways to move forward with planning for such reductions.
Announcements
· The Spud Fest food sculpture contest will be held on December 22nd in the BSC.
The meeting was adjourned at 11:28 am.
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