Olympic College

President’s Cabinet Meeting Minutes
August 28, 2007
David Mitchell, Kelly Woodward,  Rick MacLennan, Sonia Begert, Joan Hanten, Kim McNamara, Barbara Martin, Jennifer Hayes, Mary Garguile, Bridgid Brunson, Linda Yerger, Allison Smith, Brian Dahl, Randy Lawrence.
Agenda for Shelton Board Meeting
The Board of Trustees agenda for the August 28, 2007 meeting was reviewed.    
Emergency Preparedness Taskforce
Barbara Martin & Rick MacLennan are joint chairs of the Emergency Preparedness Task Force and presented information about this committee which is focusing on bringing together all the pieces of the emergency response plan from across the campuses.  These plans include communication, training, procedures, notification and signage for a variety of potential emergency situations.   This committee has met several times and is making progress in many areas such as providing information on procedures to each classroom and office on all three campuses.  A priority of this committee is to have an instant notification process up and running very early in fall quarter.  
Review Retreat Agenda
The Cabinet Retreat will be held on Wednesday, August 29 at IslandWood Conference Center.  The agenda for the retreat was reviewed.  This retreat’s purpose is to provide an opportunity for open discussions and a work session, which includes reviewing the progress made on the 06-07 Cabinet goals as well as developing the 07-08 Cabinet goals.  The college-wide and President’s engagement survey results will be reviewed and developing an improvement plan for engagement will be discussed.  Kim McNamara will present the ideas proposed for the new Vision statement.   Olympic College’s organizational structure will be discussed.  Reviewing the data presented at the Admin Retreat is also on the agenda.
Opening Days
.  The agenda for Tuesday, September 18th will include:  David Mitchell speaking on the state of the college, and the results of the engagement survey.  Rick MacLennan will talk about the Accreditation process. Kim McNamara will discuss the revised Vision Statement and the environmental task force.  New employees will be introduced.  Mary Garguile will be the emcee for the day.  Breakfast will be provided to start the day, and the Classified Staff Development Committee is organizing a potluck lunch.   
Accreditation Committees
Rick MacLennan handed out the proposed self-study committees list for the 9 standards of the accreditation committee.  Rick reiterated that the names on this list are not yet confirmed, as is noted by the question marks next to many names.  He will be working to confirm the members of the various committees over the next couple of weeks.

Announcements

David Mitchell and members of the Board will be meeting with Representative Kathy Haigh and Representative Debbie Wallace, Chair of the Higher Education Committee in late September to discuss faculty salaries.
